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Tuesday 25th November, 2025 

 

 

Portfolio Stock Update 

Kula Gold (ASX: KGD) - Share Price: $0.042 | Market Cap: $48M | Initiated @ $0.015 (Sep 2023) |  

 

 

Key Catalyst 

Bidder’s Statement received from Forrestania Resources (ASX: FRS) with respect to its scrip takeover bid for KGD, 

whereby FRS is offering 1 of its own shares for every 5.6 KGD shares held – currently valuing KGD at 4.9c/share.  

 

Why We Covered It 

KGD has a history of significant resource discoveries, with its foundation being the Woodlark Island Gold project in 

PNG (1.6Moz gold) that was subsequently joint ventured and sold to Geopacific Resources Limited (ASX: GPR).  

KGD now maintains key gold projects within the Southern Cross Region of Western Australia – featuring the historic 

high-grade Mt Palmer Gold Mine near Marvel Loch – as well as the Westonia, Kirup and Brunswick regions. KGD 

also holds projects prospective for lithium, rare earths and halloysite mineralisation across these locations, including 

a 93.3Mt kaolin deposit at Southern Cross.  

Internationally, KGD recently expanded into the critical minerals sector with the acquisition of the Wozi Niobium 

Project in southern Malawi, where historical trenching returned broad zones of niobium and tantalum mineralization. 
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Corporate Update 

KGD has received a scrip takeover offer from fellow listed ASX emerging gold company, Forrestania Resources 

(ASX: FRS), which KGD directors are supportive of. FRS has just lodged its Bidder’s Statement. 

The Offer is dated 8 December 2025 and will close at 4:00pm (AWST) on 8 January 2026, unless extended. 

 

Overview 

• Based on an illustrative FRS share price of $0.286 (being the 10-day VWAP of FRS shares prior to 10 

October 2025 which was the trading day prior to the bid announcement, this equates to an implied value of 

~$0.051 per KGD share - valuing KGD at $58.7M. 

• Based on the 10-day VWAP of FRS shares prior to the date of the Bidder’s Statement being $0.208, this 

equates to an implied value of $0.037 per KGD share – valuing KGD at $42.7M. 

• Based on FRS’ closing share price on Monday 25 November of $0.275, this equates to an implied value of 

$0.049 per KGD share. 

• FRS’ Offer includes a minimum acceptance level of 50%. FRS already has a relevant interest in 13.01% of 

KGD’s issued shares. 

• KGD’s Board of Directors unanimously recommend that KGD shareholders accept the offer, in the absence 

of a superior proposal. 

 

Offer Strategy 

The strategy of the offer is for KGD to become a shareholder in a larger and more diversified gold exploration 

company, with the merged entity having several key attributes:  

• Regional scale: A consolidated portfolio spanning the Southern Cross, Forrestania, and Eastern Goldfields 

belts. 

• Accelerated development: Bringing forward potential value from KGD’s 80%-owned Mt Palmer Gold Project, 

backed by FRS’ infrastructure and project experience. 

• Access to processing: Subject to completion of the acquisition by FRS, where ongoing exploration at the Mt 

Palmer Gold Project ultimately identifies economically relevant gold bearing ore, that gold bearing ore will be 

able to be processed at the Lake Johnston mill, recently announced by FRS as being acquired from 

Poseidon Nickel Pty Limited (a subsidiary of Horizon Minerals). 

• Stronger funding capacity: Improved access to capital and a stronger balance sheet to support exploration 

and development across multiple projects. 

• Corporate synergies: Elimination of duplicate overheads, coordinated exploration, and shared technical 

capabilities. 

• Continued upside: Ongoing exposure to the value creation potential of KGD’s assets through FRS shares. 

• Operational synergies: By consolidating operations, the combined group can eliminate duplicated costs and 

achieve efficiencies in exploration activities and project. 
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Why it Matters 

• Financially, the transaction represents a compelling opportunity for KGD shareholders – representing a 

reasonable premium to its recent trading prices, including its 3-month, 6-month, and 12-month VWAPs.  

• Strategically, the transaction provides the opportunity for growth, scale, and near-term development. 

• FRS has undergone a strategic transformation in 2025, including major Board changes and a strong share 

price performance. 

• FRS and KGD operate adjacent and complementary assets across some of Western Australia’s most 

prospective gold belts. 

• Given current exploration activity, funding conditions, and the maturity of key assets, especially KGD’s Mt 

Palmer Gold Project, there is a compelling case for combining common interests. 

• Importantly, KGD’s directors unanimously support the FRS offer in the absence of a superior alternative. 

 

Introduction to Forrestania Resources 

I recently had the opportunity to meet with key FRS board members in Sydney – comprising David Geraghty 

(Chairman), Daniel Raihani and Adam Turnbull (both Non-Executive Directors). 

They outlined a coherent and measured consolidation strategy that’s designed to create an integrated gold 

production company with a specific geographical focus on the Southern Cross, Forrestania and Eastern Goldfields 

regions of Western Australia. 

 

Figure 1: Graphic showing Forrestania Resources’ project portfolio in Western Australia. 
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Whilst the Southern Cross and Forrestania regions have a strong operational history, these areas really haven’t seen 

the same level of exploration focus as many other major Western Australian gold provinces.  

This situation provides the opportunity for a group like FRS that has superior technical expertise and financial 

backing than the smaller players currently operating in the region. 

In the Southern Cross district, FRS is advancing a strategy to define significant gold resources capable of supporting 

long-term development opportunities. 

The Forrestania Project, from which the company takes its name, lies within a world-class mineral province adjacent 

to the historic Bounty gold mine (~1Moz historic production) and in proximity to major mining operations, 

underscoring the region’s exceptional prospectivity. 

Further north, FRS’ projects near Coolgardie and Menzies provide additional exposure to gold and base metals 

within proven mineralised corridors of the Eastern Goldfields. 

FRS recently announced on 18 November 2025 that it will acquire the Lake Johnston Project from Poseidon Nickel 

Pty Limited (a wholly-owned subsidiary of Horizon Minerals Limited), including the 1.5Mtpa processing plant, 

buildings and infrastructure. 

This will provide a solution to processing any economically viable gold-bearing ore from KGD’s Mt Palmer Gold 

Project, which is KGD’s flagship project. 

FRS has also developed a corporate strategy to grow gold resources across several projects via M&A and 

aggressive exploration, which aims to rapidly advance the Combined Group to become a significant stand-alone 

West Australian gold production business.  

FRS has separately engaged in several recent significant project acquisitions - including the British Hill, North Iron 

Cap and Burracoppin Projects - which have seen FRS’ gold Resources grow from 24k oz Au to 296k oz Au in just 14 

weeks from July 2025. 

In addition, FRS presently holds an option to acquire 100% of Hyden Resources Pty Ltd - the parent of Hyden 

Project Holdings Pty Ltd, the registered holder of additional tenements within the Forrestania region.  

 

Mt Palmer Project Overview 

Being located just 15km from the Marvel Loch gold processing plant and infrastructure, KGD’s Mt Palmer Gold Mine 

aligns with KGD’s strategy of exploring proximal to existing operations in order to fast-track any discovery to 

commercialisation. 

KGD in mid-2024 entered into an agreement with Aurumin Limited (ASX: AUN), the owner of the Mt Palmer Gold 

Mine, to acquire a 51% interest. KGD paid $150k to AUN for the project’s geological database, and $100k to AUN for 

the 51% project interest. KGD then had the opportunity to acquire a further 29% interest by incurring exploration 

expenditure of $1 million within a 3-year period, which it has now done.  

AUN recently confirmed that advises that it had elected to retain its 20% equity interest in the Mt Palmer Gold 

Project, continuing to contribute to exploration expenditure on a pro-rata basis. The decision reflects AUN’s ongoing 

commitment to the project and aligns both parties in advancing exploration activities at Mt Palmer. 

The Mt Palmer Gold Mine closed in part due to the impact of World War 2 severely restricting access to labour and 

materials, with the mine subsequently being flooded and never reopened. 

Only seven diamond holes had been drilled below the old workings, two of which were drilled by KGD in late 2024. 

No old core is available, so KGD drilled two diamond HQ3 core holes during October 2024 to obtain for structural 

data on the old workings. These were diamond tails for a total of 307.4m to extend the RC pre-collar holes 



 

 5 

24MPKC001 and 24MPKC009. They were primarily key structural holes to start modelling the system, however they 

did not intersect resource-grade gold mineralisation. 

They did however provide valuable data for structural studies, which are required in these types of gold systems to 

understand the origin and formation of the rich lodes, for future discovery. KGD has now embarked upon a new 

program of diamond drilling, specifically aimed at providing important structural information. 

A report by SRK Consulting indicates that the high-grade shoots were developed within strata-bound veins on the 

limbs and closures of pre-existing folds. Individual lodes were mined over a strike length extending up to 200m and 

to depths of 155m below surface. The shoots are up to 10m wide and 30 to 70m long and were best developed in 

the Main and East Lodes. 

 

Figure 2: Kula Gold’s Marvel Loch prospects in relation to major regional gold operations. 

 

Recent Developments 

On 23 September, KGD announced a combined $2.53M strategic placement priced at $0.02 per share - to 

Forrestania Resources (ASX: FRS) ($1.87M) and Aquarius Peak Pty Ltd ($0.66M). FRS became a substantial 

shareholder, with an initial 12.56% stake in KGD. 
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On 23 September, KGD announced the sale of its 100%-owned Westonia Project (comprising exploration licences 

E77/2756, E77/2766, E77/3234, E77/3237) to Forrestania Resources. The sale terms comprised: 

o $0.5M in cash within 7 days 

o A further $1M in cash upon a JORC-compliant Mineral Resource of at least 100,000 ounces of gold or 

equivalent being discovered. 

 

Cash Reserves 

KGD held cash reserves of $2.74M at the end of the September quarter. Based on its September quarter 

expenditure, KGD has an estimated 4.03 quarters of funding available. 

 

Share Price Performance v Gold Price 

The graphic below compares KGD’s share price performance versus the US$ gold price, so far in 2025. 

KGD is up 685% compared to a 52% increase in the US$ gold price over the same period.  

This is a fair reflection of renewed market enthusiasm for gold equities that offer production or high-quality 

exploration exposure. In KGD’s situation, it has also attracted corporate interest. 

 

Figure 3: 2025 YTD graphic comparing KGD’s share price performance versus the US$ gold price. 

 

Summary 

• KGD has managed to generate significant project and market momentum from its exploration drilling 

activities at its Mt Palmer Gold Project in Western Australia’s Southern Cross Goldfields.  

• Detailed structural analysis has continued to better define the location/plunge extensions of the old, highly 

mineralised and historically mined gold zones. 

• The Mt Palmer Gold Mine itself produced more than 150,000 ounces of gold at a grade of 15.9g/t during the 

period from 1934 to 1944. Significantly, Mt Palmer lies north of the Nevoria Gold Mine (+600,000 oz) and the 

Yilgarn Star mine (2M oz), and 30km east of the Marvel Loch Gold Mine (3M oz).  
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• KGD recently welcomed Forrestania Resources onto its register, a major player in the Southern Cross 

region, and this relationship has now evolved into a full scrip takeover offer. 

• The strategy of the offer is for KGD to become a shareholder in a larger and more diversified gold 

exploration company. Based on FRS’ closing share price on Monday 25 November of $0.275, this equates to 

an implied value of $0.049 per KGD share – which compares with KGD’s closing price of $0.042. 

• Whilst we await developments, KGD remains firmly within our coverage Portfolio. 

 

 

Disclaimer: Gavin Wendt, who is a director of Mine Life Pty Ltd ACN 140 028 799, compiled this document. It does not constitute investment 

advice. I wrote this article myself, it expresses my own opinions, and I am not receiving compensation for it. In preparing this article, no 

account was taken of the investment objectives, financial situation, and particular needs of any particular person. Investors need to consider, 

with or without the assistance of a securities adviser, whether the information is appropriate in light of the particular investment needs, 

objectives, and financial circumstances of the investor. Although the information contained in this publication has been obtained from 

sources considered and believed to be both reliable and accurate, no responsibility is accepted for any opinion expressed or for any error or 

omission in that information. I have no positions in the stock mentioned and no plans to initiate any positions within the next 72 hours. 


